
CORRECTION: SUBMISSION EMAIL ADDRESS.
REQUEST FOR EXPRESSION OF INTEREST (EOI) FOR SOCIAL AND RELOCATION SUPPORT 
SERVICES FOR THE EACOP PROJECT IN UGANDA - REFERENCE:10006579

TOTAL East Africa Midstream B.V. (COMPANY) Uganda, an Oil 
and Gas company, requires the services of experienced and 
reputable companies to provide social and relocation support to 
households affected by land requirements for the East African 
Crude Oil Pipeline (EACOP) Project.

The EACOP project involves the construction and operation of a 
buried, cross-border pipeline to transport crude oil from the Lake 
Albert area in Uganda to the eastern coast of Tanzania for export 
to international markets. The pipeline will run from Kabaale in 
Hoima District, Uganda, to Chongoleani, Tanga Region, in 
Tanzania. The length of the pipeline is 1,443 kilometers (km), of 
which 296 km will be in Uganda. 

The section of the pipeline in Uganda will traverse ten (10) 
Districts, comprising Hoima, Kikuube, Kakumiro, Kyankwanzi, 
Mubende, Gomba, Sembabule, Lwengo, Rakai and Kyotera
.

BRIEF DESCRIPTION OF THE SCOPE OF WORK:

The EACOP Project has prepared a Resettlement Action Plan (RAP)  
which describes the process of land acquisition, compensation, 
transitional and relocation support and livelihood restoration for 
affected persons along the pipeline route.
  
COMPANY requires the services of experienced social consulting 
companies to support and engage with affected households in 
preparation for and during RAP implementation processes such as 
compensation payment, relocation, transitional support and 
livelihood restoration.  The potential companies need to be familiar 
with land acquisition processes, and international standards and 
requirements. 

The scope will require the company to engage with and 
support affected households along the route of the pipeline 
across all 10 Districts traversed in Uganda.  

MINIMUM REQUIREMENTS:

Companies expressing their interest are invited to document their 
request with:

• Proof of current registration to the National Supplier 
Database for the year 2020-2021;

• Evidence of Company QHSE policy, procedure and 
process in compliance with applicable National and 
Industry standards for similar works.

• Experience/performance in similar contracts locally and / 
or within East Africa, in compliance with national and 
international standards. 

• Key suitably quali�ed, experienced and registered / 
accredited lead personnel (in �elds such as community 
engagement, social support, socio-economic surveys, and 
data management,planningand organization of community 
engagement events for RAP implementation).

 
• Staff resource capacity to deliver the required services along 

the pipeline route in Uganda. 

• Proof of �nancial capacity to deliver the services required

• Proof of registration with the Uganda Revenue Authority and 
Tax Clearance Certi�cate for the latest year.

Interested companies which have the capacity to provide the services listed above should express their interest by sending together 
with the above listed documents an email to EP.EACOP.Prequalification@total.com (max. email size 20Mb) on or before 17:00 
hours East African Time (EAT), on 5th March 2021.

Note: The EACOP project will review and assess the documents provided by the interested companies to derive a list of 
prequalified companies. Only prequalified companies will receive, subject to signature of a Non-Disclosure Agreement (NDA), 
invitation to submit bids in furtherance in the call for tender process.


