REQUEST FOR EXPRESSION OF INTEREST: LIFTING OPERATIONS

MANPOWER REQUIREMENTS
FOR MAIN LOGISTICS CONTRACTOR FOR EACOP

CRUDE OIL
iy CRUDEC

REFFERENCE NO. EALS-TZA-OG-PRC-F-0001 REV 05 EOI 0023

E.A.LS Limited Tanzania as the Main Logistics Contractor for the EACOP Project, invites experienced and reputable organisations to express
their interest in providing Lifting Operations Manpower Requirements to the East African Crude Oil Pipeline (EACOP) project.

The EACOP project involves the construction and operation of a buried, cross-border pipeline to transport crude oil from the Lake Albert area
in Uganda to the eastern coast of Tanzania for export to international markets. The pipeline will run to Kabaale in Hoima District, Uganda,

from Chongoleani, Tanga Region in Tanzania. The length of the pipeline is 1,443 km, of which 1,147 km will be in Tanzania.

BRIEF DESCRIPTION OF THE SCOPE OF THE SERVICES:
A continuous service provision on a 24-hour, 7 day per
week basis over 24 months in compliance with local
labour laws
Operate a fleet of 3 cranes (client owned and maintained)
utilising requisite team of crane operators, supervisors,
slingers, banksman, flagmen
Crane Operators, slingers and banksmen to hold
international certification (eg LEEA) — renewed annually
Crane Operators to be trained in use of the client’s
specific load handlings attachments: Vacuum Lifter
and gyroscopic motorized load stabilizer. Training to be
recertificated annually
All personnel to be trained in Fire Safety and Basic First
Aid
All personnel to hold valid Fit for Work Medical
Personnel supplied with PPE
Continuous competence development plan to be
developed for all personnel

Enough crane operators must be supplied so that operators do
not operate for longer than 6 hours duration on any shift without
break

Provide quayside Lifting Operations Supervision — personnel to
hold internationally accredited certification (eg LEEA)

Provide inspection personnel to conduct visual inspection of
pipes during offloading

Provide Flagman cover for vehicle movements (one Flagman on
duty at any time)

Local minibus transportation to ensure personnel arrive correctly
for each shift

Electronic attendance recording system

CSR project to run in conjunction with provision

Supply of lifting accessories and attachments confirming to
international standards

Thorough Examination of lifting equipment in accordance with
UK LOLER Regulations and international standards conducted by
LEEA registered Third Party Inspection Company

MINIMUM REQUIREMENTS:
Companies expressing their interest are invited to document their
request with:
Proof of registration with the Tanzania Revenue Authority
and Tax (TRA) Clearance Certificate for the latest year
available
EWURA Local Supplier Service Provider (LSSP) completed
registration is highly recommended
Compliance with Local Content Regulations, 2017 and
Local Company definition
Latest Filed Annual Returns together with the payment
receipt

Copies of government issued IDs for all shareholders

Relevant ISO & industry certification; company policies and
procedures i.e. HSE, AML, Human Rights etc

Certificate of incorporation/ Registration from the registrar of
companies (BRELA)

Memorandum and Articles of Association;

TIN Certificate; All Valid Business License and Permits

Recent Audited Financial statements

Current and past references; relevant experience & insurance
certification; CSR projects

Companies which have the ability, capacity and resources to implement the activities listed above should express their interest by sending
together with the documents stated in the above section through an email to suppliers@eals.co.tz (maximum email size 20Mb) on or
before 15:00 hours East African Time (EAT), on 04/11/2022 deadline is fourteen days after first publication.Email subject should be as
follows: EALS-TZA-OG-PRC-F-0001 REV 05 EOI 0023 LIFTING OPERATIONS MANPOWER REQUIREMENTS

Note: E.A.L.S Limited will review and assess the documents provided by the interested companies to derive a list of prequalified companies.
Only prequalified companies will receive, subject to signature of a Non-Disclosure Agreement (NDA), invitation to submit bids in furtherance
of the call for tender process. All Expression of Interests should be submitted in the English Language.

E.A.L.S Limited reserves the right not to consider companies that submit an incomplete dossier.




